
PROCESS RECORD OF THE ANNUAL KWAZULU NATAL CIVIL SOCIETY 

ORGANISATION COALITION CONFERENCE HELD AT THE MAHARANI 

HOTEL ON 13 AND 14 SEPTEMBER 2016 
 

DAY 1 

 

Official Opening and Welcome ς Monica Woodhouse 
Monica Woodhouse noted that it is wonderful to see all the beautiful faces in beautiful Durban.  She 

welcomed all the delegates to the conference and thanked the delegates who took the time out of 

their busy schedules and spend the time together.  She noted that there are many various 

organisations, individuals, donors and government officials present.  She also thanked KAS for the 

financial contribution made in order for KZNCSOC to host this conference with no cost to the 

delegates.   

She noted that it is an honour to serve with passionate people without much reward.  All have stood 

firm and with hearts of fire they have conquered many storms and climbed many mountains.  It has 

been a year of finding our feet and learning how to crawl and walk.  We are a diverse group of people 

and character and all have served with integrity and honour.  Our main goal is to walk together to see 

real lasting change, tackling issues with government for the betterment of the community.   

We have many challenges that we face in this province but it is here that we find ourselves as CS, 

where we are active and find our voices to fight for justice and democracy.  Our task to continue 

speaking until we can speak no more.  In 2015 we were invited to dialogue with the Premiers Office 

to build relationships.  We were unfortunately unable to get a commitment from the Premiers Office 

to attend the conference.  Please enjoy collaborating and connecting together. 

We salute our Para-Olympians today and draw experience from them in order that we may make a 

difference in our work and communities.  We are on a mission together to bring change with one voice 

to bring change to KwaZulu Natal.   

 

National Anthem  
Lead by Amagagu Sounds and joined in by the conference delegates 

 

Keynote Speaker ς Ms Mampe Ntsedi of Nelson Mandela /ƘƛƭŘǊŜƴΩǎ Fund 

 

Biography of Ms Mampe Ntsedi of the bŜƭǎƻƴ aŀƴŘŜƭŀ /ƘƛƭŘǊŜƴΩǎ CǳƴŘ - Project Specialist.  
MampeN@nmcf.co.za  082 747 6244 

Ntsedi has been involved in community development work for the past twenty-one years (23) during 

this time, she has worked for Non-Governmental Organisations (NGOs) in different capacities in the 

arts, land, SMME and grant making sectors.  She has been involved in both urban and rural 

development.  Despite the different sectors that she has worked in, she has consistently been doing 
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capacity building on different aspects, as informed by the needs of the particular sector or the 

organisations that she has been involved with. 

She is currently Programme Specialist for Child Safety and Protection for the Nelson Mandela Children 

Funds (NMCF) which is an intermediary grant making NGO, where her responsibilities include; 

identifying training and organisational development support needs for organisations that receive 

grants from NMCF, conceptualising appropriate programmes and overseeing their implementation, 

managing a grant making portfolio in addition, she identifies and manages consultants for additional 

services. She provides consulting services on behalf of NMCF to organisations that require assistance 

on training and OD related issues; ongoing liaison with all stakeholders, which include donors, 

beneficiary organisation throughout the country. All these responsibilities involve aspects of project, 

financial and human resource management.  

 

Ntsedi has a Certificate in Development Communication Certificate A and B from Wits Journalism, 

Diploma as an Artist Educator from Afrika Culture Centre which is a community college based in 

Johannesburg, a certificate in NGO Management Development Programme from Wits Graduate 

School of Public Management. Certificate in Development Fieldwork from Community Development 

Resource Centre in Cape Town, Certificate in Gender Policy Management Programme from Wits 

Graduate School of Public Management.  

In 1994 working with the Linda Waldman participated in the research on the position of women on 

farms in Mpumalanga, the research was used as base for the FRRP Gender Programme and it was later 

published in the book edited by Shamim Meer entitled Women, Land and Authority (perspectives from 

South Africa) 

 

Other Work 

Member of the Mpumalanga Development Tribunal since, 1994-2003  

Board member of Operation Hope since 1997 to date. 

 

Address 
The challenge of representing is that you speak on behalf of other people.  I am representing NMCF 

thus representing the organisation.  When the invitation came to our office we became excited to 

engage and speak to more than just the few organisations that we work with in the province.  I am 

excited that it is us the people who are here to talk together. 

I was encouraged by the message we are stronger together.  Now I know I can stand here and talk 

about the issues.  I internalised this statement and note that it takes a positive tone, it communicates 

a strong message of working together in civil society.  Moving us in KZN from good to great.  It will 

change and will only happen if we work together.  

The rights of children are protected and enshrined in the constitution but when we work do we engage 

with them?  Or, do we decide what children want and then create programmes for them?  How many 

of us engage with children and bring them into the discussions when developing our programmes for 

them?  How do we involve children? Can we allow children to have a real voice and not just have them 

coming to dance at meetings and conferences and then call that child participation?   

What does it mean to be a village that grows our children?  We have decided how we are going to 

work together as government but we have decided our coalitions are not temporary and are 

permanent.  We speak about working and growing together.  Regardless of size and status we as NMCF 



we can identify with you to grow civil society.  If we clean our own homes and SA becomes perfect we 

have not finished. We need to look further afield and help where we can to make a difference as broad 

as possible, our province, country and region.  As NMCF we need to work as a collective and make 

sure every child in the region is accounted for.  As civil society we have a responsibility to protect our 

children, what do we do when we hear or see abuse, this is the question we need to ask ourselves.  

We say we are activists, but what kind of activists are we?  It is easy for us to go from conference to 

conference but what work are we actually doing?  How can we give back childhood to our children 

and how do we need to support these actions?  In order for us to live in a safe environment and South 

Africa we need to keep our children safe.  

There is nothing as confusing and unsettling than contradicting voices.  Let us be consistent in the 

language that we use especially in the language we use to defend childrenΩs and human rights.  Ubuntu 

is not a concept to sound intelligent when we talk about it but it must reflect in the way we live our 

lives.  We know what culture says and the proper way to support our children, let us make sure that 

we stop abusers.  [ŜǘΩǎ find ways of taking people out of poverty.  

In conclusion we need to address sustainability and development.  How honest are you in the work 

you doing?  Do you share information freely for the common vision and interest of the coalition?  A 

common cause to find change and make sure KZN becomes better and better.  Relationships with 

government, business and donors are for change and bring change for children and their protection.  

Today it is very difficult to be a child in this country.  Are you going to be safe in places that you are 

supposed to be protected?  What are we doing to give childhood back to our children?  

Thank you! 

Monica Woodhouse thanked Mampe Ntsedi for her contribution and a gift was presented to Mampe 

by Evashnee Naidu.   

 

Reflections on the past year ς Presented by Mr Mxolisi Nyuswa KZNCSOC Exco Member 
 

Mxolisi noted he was happy to see all the delegates and noted that he was seeing people from all 

ŀǊŜŀǎ ƻŦ ǘƘŜ ǇǊƻǾƛƴŎŜΦ  IŜ ƎǊŜŜǘŜŘ ǘƘŜ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ΨƴŀƳŜ ƻŦ Y½bΩ.   

Get into the bus with us and let us go back to see the path that we have travelled over the last year.  

From the guests who attended the 2015 conference, a presentation or flashback was shown to the 

delegates.   

KZNCSOC 

- A facilitating body harnessing the collective strength and wisdom of civil society to bring forth 

a changed KZN 

- Engages our communities to work more effectively 

- Discovers ways to involve government where it matters most 

- Encourages organisations to speak with one voice on matters of common interest 

Membership benefits 

- Better funding opportunities ς dialogue held with EU delegation 

- Bigger impact ς ǎǇŀŎŜ ǘƻ ǎƘŀǊŜ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΣ ǘƘŜ ǿŜŀƭǘƘ ǘƘŀǘ ǿŜ ƘŀǾŜ ŀǎ /{hΩǎΦ 



- Space to share expertise, resources and experiences - every day is a classroom and every day 

I meet experts. 

- There is a fully functioning secretariat  

- Takes KZN to the world ς brings the world to KZN / we have other people coming from all over 

the country to share with us and the coalition brings this together for us as members.  You will 

see pictures of members moving out of their areas and working around the province and other 

areas in our country 

To date we have 148 registered members of the coalition, most of whom are NGOs with a small 

base of CBOs.   

NGOs 99.86%  / CBOs 14.14% 

Our membership is constituted of members in various areas of service and sectors: Advocacy, 

/ƘƛƭŘǊŜƴΩǎ Issues, Community development, Democracy, Education, Faith based, Health, Home 

based care, Human rights, Land basic services and housing, Media, Transport and Youth.  

Photo presentation ς showing marches and KZNCSOC members advocating against abuses and 

issues of division.  ²ƻƳŜƴΩǎ day celebration in August held at Diakonia Conference Centre.  

Election preparation, observation and monitoring teams ς training of monitors and youth on the 

importance of ensuring free and fair elections.  Training of youth on issues of democracy.  

KZNCSOC has huge potential to spread its wings for sustainability and to grow our membership to 

go deeper into the issues and be able to respond to them properly. 

 

Stories of Change ς Presented by members of the KZNCSOC Exco 
 

Story 1 
aȄƻƭƛǎƛ bȅǳǎǿŀ ƻŦ Yw// ŀǎƪŜŘ bǘƻƪƻΧΦΦŦǊƻƳ bƻǊǘƘŜǊƴ Y½b to share some of the work that occurred 

in their area as a result of being a coalition member.  The area has formed a local coalition of 10 

organisations, started as a result of the provincial coalition.  He was asked to share his experience of 

what he has gained by being a member of the coalition.   

When the coalition was introduced in our municipality we were afraid to meet a new organisation, 

but we have established a session where all stakeholders come together to share our stories and issues 

that are affecting their organisations and communities.  This is where we are able to engage each 

other and share our budgets, our activities etc.  We have managed to sit together on how to 

implement activities together so that we do not duplicate our activities and we have managed to end 

with a surplus of R15,000 for the year because we are sharing resources and activities.  Because of this 

we are saving a lot of resources.   There are many more stories that I can talk about, these are just a 

few I can share now. 



 

Story 2 
Uzzi Mpungose from Youth Inter Active based in KwaMashu shared about work done with youth in 

the coalition, a brief note of what we have done.  We are Young, We Work!  

Some pictures of the work that was done in the coalition with different organisations was shared: 

work done for local government elections; interventions and youth leadership programmes; given 

space during interventions and areas of policy making;  

Key learnings  

- The power of collaboration ς space given to speak across the province  

- The importance of messaging and branding ς trying to emphasise that we speak to the youth 

and make sure that we are able to understand their messages and how they want us to work 

with them 

- Branding ς if you want youth to be seen we need to take notice of branding 

- The value of human resources ς we have learned that not everything is about money but 

human resources come first.  For my organisation from 2011 we have not received any funds 

but through collaboration and sharing human resources we have managed to accomplish a 

lot. 

Challenges 

- Resources ς ƛŦ ȅƻǳ ƪƴƻǿ ƻŦ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎ ǇƭŜŀǎŜ ƘŜƭǇ ǳǎ ΨŘƛƎ ƛƴέ 

- Lack of mentorship for youth organisations ς we need mentors that are able to develop our 

youth to be leaders 

- Gatekeeping by older NGO practitioners ς ǿŜ ǎǘƛƭƭ ŦŀŎŜ ǎƻƳŜ ΨŘƛƴƻǎŀǳǊǎΩ ǘƘŀǘ ŎǊŜŀǘŜ ōŀǊǊƛŜǊǎ 

for youth organisations.  The experience of older NGOs or practitioners may not be the 

experience that we need in our spaces, new vision and help is often needed.   

- Monitoring and Evaluation ς we still need guidance in regard to monitoring and evaluating 

our work.  

The best is yet to come!  We will be hosting a conversation iƴ ǘƻƳƻǊǊƻǿΩǎ ǎŜǎǎƛƻƴ ǿƘŜǊŜ ǿŜ ǿƛƭƭ ƘŀǾŜ 

more of an opportunity to go deeper on issues affecting youth focused organisations.  

 

Message of support ς Dr Dix from Konrad Adenauer Stiftung (KAS) 
 

I remember 2 years ago when the coalition was started, people were very enthusiastic to work 

together.  Often in our work after the second year things fizzle out as people do not get what they 

want out of the coalition, but I am happy to see that you are still growing.   

KAS is supporting Civil Society work and coalitions ς we are a German political organisation funded 

ǘƘǊƻǳƎƘ ǇǳōƭƛŎ ƳƻƴŜȅΦ  ²Ŝ ŘƻƴΩǘ ƘŀǾŜ ŀ ŦǳƴŘƛƴƎ ǇǊƻōƭŜƳ ŀǎ ǿŜ ōŜƭƛŜǾŜ ƛƴ ŀ ǇǊƛƴŎƛǇŀƭ ŎŀƭƭŜŘ ΧΦ We try 

always to solve problems at the lowest level.  Thus if you have a problem in your family start working 

on it at a family level and if this does not work then move to a neighbour or the community.  A strong 

state is not a state that is everywhere, they end up not delivering on their promises.  If there is a strong 

civil society that is able to fix these issues then it is the task of funders and government to fund and 

support civil society.  What do we expect from civil society?  The main task is to promote the issue of 

democracy.  As KAS, we feel that civil society should play a closer role in promoting democracy and 



development.  In South Africa we are working with government, political parties and more 

importantly, we feel that it is crucial to work with civil society.  We need a strong civil society, 

government and institutions.  What we see today is that the state of civil society around the world 

especially with NGOs are increasingly facing difficult situations and restrictions on their activities.  This 

ƛǎ ŜǾŜƴ ǘŀƪƛƴƎ ǇƭŀŎŜ ƛƴ ŎƻǳƴǘǊƛŜǎ ǿƘŜǊŜ ǿŜ ǿƻǳƭŘƴΩǘ ŜȄǇŜŎǘ ƛǘΣ ǎǳŎƘ ŀǎ {outh Africa.  There is also a 

growing elephant in the room in regard to civil society ς populism.  We are living in times of growing 

populism as in social media where small issues are blown out of control.  Even in civil society we are 

hearing populist voices; not everything we hear in civil society is for the good of the country.  My 

message for these people is, be careful!  Populism divides people and civil society should be bringing 

people together.  

Jenny Boyce thanked Dr Dix and KAS for their support for a second year.   

Conversation 1 

tŀǊǘƴŜǊǎƘƛǇ .ǳƛƭŘƛƴƎΣ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ {ǘǊŜƴƎǘƘŜƴƛƴƎ ƻŦ /{hΩǎ ƛƴ Y½b 

Facilitated by Dr Rama Naidu (KZNCSOC Exco) and Presented by Ms Sithandiwe Yeni of 

Oxfam SA 

 

Biography of Sithandiwe Yeni- Oxfam Programme Manager  
Sithandiwe.Yeni@oxfam.org.za - 074 522 8819 

Yeni joined Oxfam SA in January 2016 as the Rural Transformation Project Manager, previously a 

researcher at the Centre for Law and Society at the University of Cape Town and a Development 

facilitator at Surplus People Project. She has worked largely on the issues of land access and 

governance, land-based livelihoods particularly small scale agriculture and rural forms of resistance. 

She studied Land and Agrarian Studies (MPhil) at University of Western Cape and Development Studies 

(MA) at the International Institute of Social Studies (Erasmus University, Netherlands). 

Address 
Background of Oxfam South Africa ς All the former and other country representative of Oxfam have 

left the South Africa as Oxfam SA has been created and is now functioning.  There was pressure from 

Southern African countries to start a southern affiliate to deal with country programmes and having 

similar status as country representatives from other countries.   

We hŀǾŜ ǿƻƳŜƴΩǎ ǊƛƎƘǘǎ ǇǊƻƎǊŀƳƳŜǎΣ ƎŜƴŘŜǊ ǇǊƻƎǊŀƳƳŜǎΣ economic upliftment, democracy and 

governance programmes as well as overall transformation and a focus on agriculture and land issues.   

In terms of partnerships, this is a big concept, currently we have two types of partners.  What informs 

the partnerships is determined by what we focus on and what we do.  What is causing these problems 

and what are the underlining issues?  It is in their definitions and how we understand them that 

determines how we respond to them.  What is the role of the state and civil society in dealing with 

these issues?  For Oxfam poverty is man-made, it is not natural.  It is political and the way the economy 

is structured.  How wages and salaries are structured and set up.  Those with resources and those that 

need to get access to resources.  The protection of companies who hold resources and who protects 

them and why needs to be addressed.   

How do we support activists in necessary work?  How do we find the right partners to assist and 

strengthen the work we do?  Who are the agents of change?  Is it the state who push through policies 
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that marginalise people further? Or, is it us as civil society?  Or, is it the people who are affected by 

the policies on a daily basis?  

 

Questions and Discussion points 
Dr Rama Naidu asked the following questions leading from conversation 1: 

- If you are an agent of change what is it that you are doing?   

- How do you activate change?  

- Are we waiting for someone to deliver something to us, are we also sitting with a dependency 

mind set?   

- What questions do I need to ask of my organisation and our contribution regardless of the 

sector we work in?   

Record of conversations collected from each group: 
 

 



Members were asked to remark on the different way the conversation was held and what they learned 

for themselves from the process: 

- It was beneficial to talk with different voices from different organisations 

- Everyone is expected to make a difference 

- This process helps us to share ideas and now I have great information to take home with us 

- I have identified people to connect with and now have ideas and contacts I can take home 

with me 

Conversation 2 

Partnership with State, Business, Private Sectors and Civil Society 

Facilitated by Mrs Monica Woodhouse (KZNCSOC Exco) and Presented by Dr David 

Harrison of DG Murray Trust 

 

Biography of Dr David Harrison- CEO of the DG Murray Trust  
david@dgmt.co.za 083 303 8819  

Harrison is the CEO of the South African grant-making foundation, the DG Murray Trust.  After 

completing his medical internship in 1990, Harrison joined the Child Health Unit of the University of 

Cape Town, working on policy issues related to child health, nutrition and early childhood 

development. He completed an MSc(Med) related to the planning of child health services in 

Khayelitsha.  In 1991, he founded the Health Systems Trust (HST), a non-government organisation 

supporting health policy and services development in South Africa. In his capacity as Director of HST, 

he established the South African Health Review ς an annual assessment of health and health care, and 

the Initiative for Sub-District Support- working with the Department of Health to improve the quality 

of health care in clinics throughout South Africa. 

Lƴ нлллΣ ƘŜ ŎƻƳǇƭŜǘŜŘ ŀ aŀǎǘŜǊΩǎ ƛƴ tǳōƭƛŎ tƻƭƛŎȅ ŀǘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ /ŀƭƛŦƻǊƴƛŀ ŀǘ .ŜǊƪŜƭŜȅΣ ōŜŦƻǊŜ 

returning to South Africa to head up Love Life, a national HIV prevention programme for young people. 

In 2010, he joined the DG Murray Trust, which has a significant focus on early childhood development 

(ECD) and education and opportunities for young people. 

Address 

Amplifying impact through coalitions - Early Childhood Development as a case study  
Starting with the brain, you use this to start coalitions!  If we could design our coalitions the way the 

brain works then it would be instinctive and we would be able to find new ways to create coalitions 

and ways of working.  There are functional areas in the brain that stimulates thinking, movement as 

well as new and old experiences ς all of this happens in a split second.  When the brain is stimulated 

the nerve cells start to connect to other nerve cells in the brain and the more these are connected the 

more synergy happens in the brain, thus the circuitry of the brain is being laid down.  Ultimately the 

connections start to shape the brain.  The important point I want to make is that the different parts 

of the brain all have different roles and responsibilities and have to figure out how to work together 

quickly and dynamically.  Form follows function.   

All of civil society are trying to do their own things around the province.  There is so much space 

between us and through deliberate processes it is possible for things happening in one part of the 

province to effect issues in other parts of the province.  How can we start interacting with each other 

to be effective and start making change?  We need to look for policy windows, working towards them 
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and to fosteǊ ǘƘŜƳ ǘƻ ƳƻǾŜ ƛƴǘƻ ǘƘŜ ǎǇŀŎŜ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŎƘŀƴƎŜ ǿŜ ǿŀƴǘ ǘƻ ǎŜŜΦ  /ƘŀƴƎŜ ŘƻŜǎƴΩǘ 

happen straight away it takes time and perseverance.  Problem definition and policy solutions with 

political will need to work together to open up policy windows.  (Adapted from John Kingdon (1984) 

Agendas alternatives and public policy)   

Dynamism that comes together that ultimately brings about change.  The word partnerships can 

become a very static thing.  Coalitions need to be dynamic and combine around common aims.  The 

purpose of coalitions is to amplify impact.  If we can get constituencies to come together in different 

ways then we have a starting point for change.   

Case study: Growing coalitions for ECD 
Real life is messier than case studies portray.  The take out from case studies depends on who come 

together. 

The ECD sector does not have an organisation framework.  Government provides the finances and 

NGOs provide the services and this depends on if there is and ECD centre in the area.  What about 

children who do not have an ECD centre in their area?  Public funds go to registered centres (even 

though not all registered centres get funding), donor funds and user fees to go unregistered centres.  

This does our children a disservice.  We need a new framework for ECD in South Africa.  If we are going 

to nurture human capital we need a process from conception upwards. Nutrition, focus on early life 

and an opportunity for learning.   

CǊŀƎƳŜƴǘŜŘ ΨŘƻƴƻǊ ŦǳƴŘƛƴƎΩ ƛƴ нллу 

DG Murray trust was one of a number of funders in South Africa, either directly or through training 

organisations.  If we are seriously going to cover children from birth onwards there are a number of 

areas that need funding i.e. home-visiting, playgroups, ECD centres onwards.  Firstly DG Murray Trust 

created partnerships with other funders, to prove that non centre based provision works.  That it is 

affordable and that adequate management systems can be put together for effective management.  

Organisations did not merge but had a clear way of working together and by early 2010 they were 

able to prove that the areas of funding were working.  They therefore had a powerful idea that could 

be taken to government.  At the same time the government of North West put out an appeal for 

assistance with ECD in the province.  Thus the ECD coalition met with the North West government to 

work in two districts to pilot this programme opening up a policy window.   

The ECD coalition of donors developed the programme further and worked with North West Province 

to fund play groups.  Links could be made to link play groups and community work programmes.  

Through this an alliance with donors and government policies were created.   

KZN government then heard about the programme and contacted DG Murray Trust to work in KZN; a  

political opportunity and a new programme to bring in unregistered ECD centres be brought in line to 

register them.  New partnerships were made with other ECD partners and funders in the province.  It 

was a slow hard process but the process created an emerging alliance of funders, resource training 

organisations and provincial government working together.   

Partly as a result of poor education in South Africa, government started to look outside of education 

only in schools.  ECD was made a priority in the National policy with additional R1 Billion funds being 

made available for ECD with a new MTEF financing policy for funding.  Got to work with national 

treasury DoH, DBE and DSD.  Public and private sectors thus coming together.   

A key question is - How do we harness the expertise in other areas i.e. business and private sector?   

There is no way of automatically upscaling ECD in South Africa.  So what about social franchising?  DG 



Murray was interesting in harvested existing funders as well as new partners to start Smart Start to 

expand access to ECD through accredited early learning centres.  Hope to show government that this 

ǿƻǳƭŘ ōŜ ŀ ƳŜŀƴƛƴƎŦǳƭ ǿŀȅ ƻŦ ǳǇǎŎŀƭƛƴƎ 9/5Φ  /ǊŜŀǘƛƴƎ ΨǳƴƭƛƪŜƭȅ ƴŜǘǿƻǊƪǎΩ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴ ƛƴ 9/5Φ  

Trying to create unlikely markets and networks and partnerships by bringing new and unlikely partners 

together.  These can liberate new funding opportunities ς LƴƴƻǾŀǘƛƻƴ 9ŘƎŜΦ  /ƻǳƭŘƴΩǘ Řƻ ǘƘƛǎ ǿƻǊƪ 

without new partners.   

Implications in developing coalitions to amplify impact 
Funding is not a zero-sum game: 

- Think strategic investor, not funder.  Who are the key strategic investors in what we are trying 

to achieve  

- Sell your potential impact, not the need of your particular community.  Funders do not have 

an infinite pool of funds and the impact they are able to have is very small.  People only 

ǇǊŜǎŜƴǘ ŀ ǿƛƴŘƻǿ ƛƴ ǘƘŜ ŦŀŎŜ ƻŦ ƴŜŜŘΦ  5ƻƴΩǘ Ƨǳǎǘ ǇǊŜǎŜƴǘ ǘƘŜ ƴŜŜŘΣ ƴŜŜŘ ǘƻ ǇǊŜǎŜƴǘ ǿƘŀǘ Ŏŀƴ 

be realistically achieve 

- Leverage add-ǾŀƭǳŜΣ ŘƻƴΩǘ Ƨǳǎǘ ƭƻƻƪ ŦƻǊ ƳƻƴŜȅΦ  /ǊŜŀǘŜ ǇŀǊǘƴŜǊǎƘƛǇǎ ǘƘŀǘ ǎƘŀǊŜ ǊŜǎƻǳǊŎes.   

Communication is your currency of exchange and interaction.  Can only learn from each other by 

meeting together and talking together 

- Create a common identity through smart coalition communication.  Need substantive 

communication that has substance foǊ ǘƘŜ ƴŜǘǿƻǊƪΦ   /{hǎ ŘƻƴΩǘ Ǉŀȅ ŜƴƻǳƎƘ ŀǘǘŜƴǘƛƻƴ ǘƘŀǘ 

smart communication. 

- Create regular engaging and collation-growing feedback 

- 9ƴƎŀƎŜ ǘƘŜ ƳŜŘƛŀ ƻǳǘǎƛŘŜ ƻŦ ŎǊƛǎƛǎΦ  5ƻƴΩǘ ƻƴƭȅ ƪƴƻŎƪ ƻƴ ǘƘŜƛǊ ŘƻƻǊ ǿƘŜƴ ǘƘŜ ŘƻƻǊǎ ŀǊŜ ŎƭƻǎƛƴƎΦ  

Media are often looking for opportunities to share stories.  Engage with journalists on stories.   

Coalitions work when they are core to the business of partners 

- Businesses are not funders ς they do specific business, employ people and want to be 

ŎƻǊǇƻǊŀǘŜ ƭŜŀŘŜǊǎΦ  !ǊŜŀǎ ǿƘŜǊŜ ƴŜǘǿƻǊƪƛƴƎ Ŏŀƴ ōŜ ŘƻƴŜ ƛŦ ȅƻǳ ŘƻƴΩǘ ǎŜŜ ǘƘŜƳ ŀǎ ǎƛƳǇƭȅ ōŜƛƴƎ 

funders.  How can you access employees, galvanise understanding about the issue that you 

focus on.  Can you make an economic case for your cause 

- Media houses value substance 

- NGOs are not just service providers.  TO often see NGOs framing themselves as simply service 

providers, no we are advocates for change and need to champion social transformation.  

Government canΩt do this, civil society has its finger on the pulse and needs to bring critical 

thinking to the fore 

Be part of socieǘȅΩǎ LƴƴƻǾŀǘƛƻƴ ŜŘƎŜΦ  Iƻǿ Ŏŀƴ ŎƛǾƛƭ ǎƻŎƛŜǘȅ be an Innovator and Imaginer? 

Questions and Discussion points ς pink 
How do we become imaginators to address societal challenges differently?   

A few comments: 

- Having different conversations in different places can create new opportunities and give us 

new perspectives and ideas. 

- NGOs themselves can be the source of problems, many exist as long as money exists and 

therefore are not there for the community.  Need to create space to hear the voices of the 

people who have the problems 



- NGOs must stop being beggars to see change.  Once part of civil society start thinking as a 

business person and start thinking of sustainability. 

- A lot of young people are starting up organisations, young people are connected through 

phones and internet.  We need more information technology in civil society, non-profit based 

for the community.   

Record of conversations collected from each group: 
 

 

Conversation 3 

True Sustainability and what it means to Civil Society / Aid vs Sustainable Development 

and Impact 

Facilitated by Mr Paul Kariuki (KZNCSOC Exco) and Presented by Mr Michael Deegan of 

the Pietermaritzburg Community Chest 
 

Biography of Michael Deegan- Community Chest Executive Director  
Director@communitychest.org.za 072 768 5485 

mailto:Director@communitychest.org.za


Deegan has spent 28 years of Global Corporate experience with Honeywell Inc. USA (a Fortune 100 

company), 7 years of running real estate and property broker businesses in SA as well as 5 years at the 

PMB Community Chest as Executive Director and Council Member.  

He is also Chairman of the Umkhuseli Institute of Research and Management (UIRM), a globally funded 

organization dedicated to the cutting research in HIV/Aids and TB.  He lives with his wife Debbi, who 

is Head of Academia at My Tutor Centre in Scottsville, PMB. In his spare time, he is a TV Sports potato 

couch addict and a chocoholic. 

Address 

What do these terms mean? 
True Sustainability and what it means to Civil Society / Aid vs Sustainable Development and Impact. 

Civil Society ς many pieces that make up the sector.  A powerful lobbying body and without the sector 

nothing happens.   

Sustainability ς The three spheres of sustainability 

¶ Economic ς Business ethics, fair trade, workerΩs rights 

¶ Social ς Standard of living, education, community, equal opportunity 

¶ Environmental ς Natural resources use, environmental management, pollution prevention, 
recycling NB! 

 

Aid ς  

2016 survey: KZN have highest population of children 0-6 yrs. old.  1,6 mil of which 1 mil live in poverty 

(75%), 492,000 live in food poverty.   

The 17 sustainable development goals: Need to line up to these 
1. End poverty in all its forms everywhere 

2. End hunger, achieve food security and improved nutrition and promote sustainable 

agriculture.  Community Chest entered into a partnership to offer 2 nutritious meals a day for 

R1.   

3. Ensure healthy lives and promote well-ōŜƛƴƎ ŦƻǊ ŀƭƭ ŀǘ ŀƭƭ ŀƎŜǎΣ ōǳǊŘŜƴ ƻƴ DƻƎƻΩǎ ƛƴ {! 

4. Ensure inclusive and equitable quality education and promote life-long learning opportunities 

for all 

5. Achieve gender equality and empower all women and girls  

6. Water access 

7. Ensure access to affordable, reliable sustainable and modern energy for all 

8. Promote sustained, inclusive and sustainable economic growth, full and productive 

employment and decent work for all. Start small in communities ς bottom up! 

9. Build resilient infrastructure, promote inclusive and sustainable industrialisation and foster 

innovation 

10. Reduce inequality within and among countries 

11. Make cities and human settlements inclusive, save, resilient and sustainable  

12. Ensure sustainable consumption and production patterns ς how can you keep the money 

going around in your own community 

13. Take urgent action to combat climate change and its impacts 

14. Conserve and sustainably use the oceans  



15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage 

forests, combat desertification, and halt and reverse land degradation and halt biodiversity 

loss 

16. Promote peaceful and inclusive societies for sustainable development, provide access to 

justice for all and build effective, accountable and inclusive institutions at all levels 

17. Strengthen the means of implementation and revitalise the global partnership for sustainable 

development.  There are too Ƴŀƴȅ bDhΩǎ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ŀ ǎǘǊƻƴƎ ŎƻƭƭŜŎǘƛǾŜ ǾƻƛŎŜΦ  ¢ƘŜ ƳƛƴƛƴƎ 

industry have a bigger say in the running of SA than civil society.   

The world and SA have bought into these goals.  At the end of the day we need money to do the work 

we do.  Sustainable development is the only way to go.  At community chest have the 17 goals, NGOs, 

business and government that they work with.  There is a zero percent growth rate in the economy 

but we have a 6% inflation rate.  How are we going to overcome this?  The economy is going nowhere 

so how do we become sustainable:   

- Need to have a proper and involved board and or council structure 

- The Board or Council are also Fundraisers!  

- Full time / part time fundraiser (donor sponsorship).  The best investment an NGO can make! 

- Merge and or consolidate ς too many NGOs 

- Seek partnerships ς Proposals and Projects ς leads to greater impact and more attractive to 

funders 

- Must develop new income streams, always going to be something that goes down 

- Membership fees 

- Administration cost % on Proposals 

- Work place giving ς ask employees at local businesses for a small amount of monthly   

  contributions  

- Replace money with Donations In Kind and Donor Assisted Giving.  A companies core 

  business is not CSI funding, if they are doing something in your community rather ask them  

  for donations in kind or different types of support before money, they may be more willing  

  to assist your organisation. 

- B2B D2D ς Business to Business, Door to Door! 

- Income streams ς  Bequests, nurture relationships   

Competitions and sponsors, try and get your costs covered i.e. 

telephone 

Percentage of Proposal to your Sustainability Fund, will help keep you 

around for 5 to 10 years 

Trusts and Foundations ς since 2008 not paying out as much due to 

their returns being less.  Get out and find them  

Direct mail campaigns can drive bequests ς leads back to nurturing 

relationships 

Government income is limited with 0% growth 

The R100,000 club = 100 donors x R1000 donation 

Monthly club 100 draws ς relationships  

Private is King in Donorships ς Individuals are the biggest donors in 

SA 

Iƻǿ Ƴŀƴȅ ǇŜƻǇƭŜ Řƻ ȅƻǳ ƪƴƻǿΚ LŦ ȅƻǳ ŘƻƴΩǘ ŀǎƪ ȅƻǳ ǿƛƭƭ ƴŜǾŜǊ 

receive 

Christmas Parties i.e. ask restaurants for 10% of takings and then 

support them with friends and family  



ΨMother Teresa Canonisation pilgrimageΩ draw 

What is happening in 2022 in Durban? The commonwealth games!  This has the potential to bring in 

R20 Billion into the country, need to look at accessing 1% of the total cost of the project.  This will 

come to R200 million.  Need to think ahead, we have 6 years to work towards this.  Civil Society needs 

to start thinking outside of the box.   

Nedbank 2012 Giving Report 
91% of high networked individuals gave money, time or goods in 2012.  63% gave less than R25,000, 

7% gave more than R100,000 

Top reasons for giving 
- Care about the cause 

- Want to make a difference 

- Want to give back to my community 

- Religious beliefs 

- Family tradition 

Beneficiaries  
- 69% implementing institutions (non-profit organisations) were the most popular beneficiary 

recipients  

- 4% political parties and advocacy groups; were the least popular 

Government money is not guaranteed, need to diversify. 

Summary 
- Long term Financial Sustainability is not optional.  Too many have drawn down reserves to 

nothing.  Need to run your organisation like a business.  Social media, finances, legal issues 

etc. 

- Begins at the Board level, they must be working members and adding value to the 

organisation.  They joined for a reason and therefore must provide added value 

- Get a Fundraiser ς you must make the investment.  There will be a return on the investment 

but it takes time, so be patient and never give up.  Never give up to follow up on leads, 

proposals and relationships.   

- Merge and consolidate.  Where are you working in the same areas doing the same work?  

What are NGOs in your area doing and working on?  Where can we connect? 

- Partner, Collaborate and Cooperate 

- LǘΩǎ LƴŘƛǾƛŘǳŀƭǎ ŀƴŘ IƛƎƘ ƴŜǘǿƻǊƪ ƛƴŘƛǾƛŘǳŀƭǎ 

- LǘΩǎ ƴƻǘ ŀƭǿŀȅǎ άǎƘƻǿ ƳŜ ǘƘŜ ƳƻƴŜȅέ ŀŎŎŜǇǘ Řƻƴŀǘƛƻƴǎ ƛƴ ƪƛƴŘ ŀƴŘ ŘƻƴƻǊ ŀǎǎƛǎǘŜŘ ƎƛǾƛƴƎ 

- Create multiple income streams 

- Be PASSIONATE!! Show donors that you are passionate about all aspects of your work and 

organisation  

- Never give up! 

Questions and Discussion points 
What new income streams are you going to put into place that will generate funds towards your 

sustainability fund?  

Individual responses and ideas: 



- Have an idea to access BBEEE funding from companies to improve their BBEEE status and 

rating.  Working within their company and community. 

- Ask bottling companies to add their info onto the bottles to ask people to donate 

- Idea of having functional boards, better skilled i.e. lawyers and entrepreneurs.  Use your ability 

and talents to get what you want ς poetry, music etc.  

-  Involve young people to go to companies to do branding of companies through art and 

creative activities.  Need to look to sell our services instead of always doing it for nothing 

- More donations are done by women than men in South Africa, the challenge is to broaden 

ǘƘƛǎ ōŀǎŜΣ ŎƻƳŜ ǳǇ ǿƛǘƘ ŀ ƴŜǿ ǎȅǎǘŜƳ ƻŦ ŦǳƴŘǊŀƛǎƛƴƎ ǿƛǘƘƛƴ ƻǳǊ ŎƻƳƳǳƴƛǘƛŜǎΣ ŘƻƴΩǘ ŀƭǿŀȅǎ 

look outside to business.  Could have fun runs as a fundraiser. 

- Need to have a debit facility.  When you open your account, create a debit facility at a small 

fee.  Ask individual donors to do a monthly debit order.  Can also do an adopt-a-child to 

support work done for camps or youth training.   

- Could host golf days to help sponsors and funders to network and get to know the organisation 

and beneficiaries better.  Also gives the donor exposure to players and other communities.  

-  

 

Wrap up of Day 1 ς Mr Sandile Sithole of KZNCSOC Exco 
Sandile thanked the delegates for their time during the long day.  He noted that all who attended have 

something positive to take home from the opening remarks, stories of change and the input by all the 

speakers.  All that has been discussed is there to help us to build our organisations, strengthen our 

partnerships and communities.   

 



DAY 2 

Recapping of Day 1 
 

Had a fantastic day! 

Looked back at each conversation to get a feel from the delegates on their thoughts and feelings on 

the conversations and the questions raised.  Learnings for delegates were shared in regard to the 

following: 

Session One:  In terms of your organisation as an agent of change: How effective are you in the work 

ǘƘŀǘ ȅƻǳ ŀǊŜ ŘƻƛƴƎΚ  ²Ƙŀǘ Ŏŀƴ L ōŜ ŘƻƛƴƎ ŘƛŦŦŜǊŜƴǘƭȅΚ  ²Ƙŀǘ Ŏŀƴ ǿŜ Řƻ ǘƻƎŜǘƘŜǊ ǘƘŀǘ ǿŜ ŎŀƴΩǘ Řƻ 

alone? 

- We have to be active now to be more effective!  

- ²Ŝ ŘƻƴΩǘ Řƻ ǎŜƭŦ-evaluations and this is very important to do ς need sufficient research 

- Most organisations look for big companies for donations first, need to look at local business 

first for assistance.  Help small business in response to their support ς build strong 

relationships 

- Power of collaboration and partnerships is key for growth in our NGOs! 

Session Two: How can NGOs become imaginators to address societal challenges differently? 

- Becoming imaginators; it is difficult to implement what we imagine especially with limited 

resources 

- bŜŜŘ ǘƻ ƳŀƪŜ ǎǳǊŜ ǿŜ ŘƻƴΩǘ ƎŜǘ ǘǊŀǇǇŜŘ ƛƴ ΨŦŀŘΩ ƛǎǎǳŜǎ 

- Can only be imaginators if we look at getting involved in partnerships 

- We need to take care of our environment, walk the talk, stop being imitators and start to be 

innovators 

Session Three: What new extra income stream will you put into place that will generate funding for 

your sustainability fund?  

- How to transform seat warmers to fundraisers 

- Not all about money, we need to ask for other things i.e. mentorship and goods-in-kind and 

knowledge 

- 5ƻƴΩǘ ƭƻƻƪ Ǉŀǎǘ ƻǳǊ ƴŜƛƎƘōƻǳǊǎ ŀǎ ŦǳƴŘŜǊǎ ŀƴŘ ǎǳǇǇƻǊǘŜǊǎ ŦƛǊǎǘΦ 

- 5ƻƴΩǘ ƘŀǾŜ ǘƻ ŀǇǇǊƻŀŎƘ ƻǊƎŀƴƛǎŀtions with a begging mentality.  

- Government funding will become less accessible in the future so we need to start thinking 

differently NOW! 

#Generation  

Reflective space for the youth sector lead by Uzzi Mpungose of Youth Inter Active and 

Brian .. of Democracy Development Programme 
 

Youth Inter Active ς Uzzi  
From what we were until we became a member of the coalition how have we achieved our work.  

Firstly one thing we have achieved is that we now have a space to address other NGOs and share 



journeys that we have taken.  Been in existence for 5 years during which we have not received any 

funding.  We have been partnering with a number of organisations. 

As civil society youth sector working together you are able to reach a number of issues and people.  

We run school based programmes and sometimes we are not able to reach far.  In our area there are 

35 high schools which we could only cover 4, but through partnerships we are now connecting with 

15 schools.   We now also have a radio slot with Inanda FM for topical discussions.  Spend time 

speaking about and addressing the social ills that youth are struggling with, through stage plays, drama 

and flash mobs as well as discussions.   

We have been able to move from the area that were confined in to work throughout Ethekwini 

through partnerships with Activate.  We were able to train other youth workers in the work that we 

are able to do.  Opening up of platforms through the partnerships we have now created.  

 

MCC ς YLT Programme ς Kelly  
Based in Mariannridge a community based development organisation established in 1990.  Formed 

the Youth Leadership Team to be a positive change in Mariannridge.  Established to train a team of 

young leaders to initiate programmes to change youth in the community.  Focus on Youth leadership, 

career development, mentoring and active citizenship.  Do fundraisers in the community for local 

programmes and schools.   

Through KZNCSOC were able to connect with Freedom House ς LGE 2016 Project 
- Youth aged 18-35 

- Voter registration 

- Democracy education 

- Political debates 

- Community conversations 

- Election Observation and Monitoring 

The political debate was a new programme for Mariannridge and had never been done before.   

Outcomes 
- A project by Youth for Youth 

- Empowered and skilled team (leadership skills, planning, report writing and team work 

- Youth Can! 

- 200 youth reached during the project 

- Post elections ς ȅƻǳǘƘ ǿŀƴǘ ǘƻ ŎƻƴǘƛƴǳŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ȅƻǳǘƘ ŘƻƴΩǘ ǿŀƴǘ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴ ǘƻ ŜƴŘ 

Challenges 
- Lack of community support for political programmes 

- Youth people are fluid and hard to get to participate 

- World view of the team was limited ς created a big learning experience 

- Dialogues hijacked by adults in the community ς lack of trust by adults in the community  

Through the partnerships and collaborations we were able to get out of our comfort zones.   

YMCA ς Sanele Makhathini  
Through KZNCSOC we were involved in training programmes to equip youth with skills. Through our 

training we have empowered youth to step out of their comfort zones.  Spoke about policies that 

effect young people.  We believe youth are neglected and have a lack of skills and information.  We 



looked at how we pitch the work that we do to our stakeholders, education of young people of the 

importance of voting and monitoring elections. 

The most important issue looked at during the year was Question Everything.  Are the issues that 

government are focusing on relevant to us as youth?  For example Youth Day, why are we still talking 

about 1976 when we should be talking about youth issues of the day.   

 

Audience Interaction 
Brian introduced some members of the conference from youth organisations and shared the youth 

work that they are covering.  Through a series of questions leaders of organisations represented at 

the conference were asked about the interaction of youth in their organisations.  

It was noted that we need to open up spaces at different structural process.  Use the coalition to open 

up those spaces and stop talking to the converted in civil society.  Important to also recognise some 

of the general problems in employing youth today i.e. discipline, time management, concentration 

and work ethic.  Youth need to take an introspective look of their attitudes and actions.   

Interesting to hear or feel the resistance to interacting with or employing youth.  As soon as people 

are challenged there is resistance i.e. youth uprisings and protests ς Pretoria Girls protest.  What are 

we doing about young people who are trying to make a difference and be innovative? Just because 

young people are not ready today we should not disregard their voices as they need mentoring to 

become mature voices.  It is important to recognise the youth work covered in KZNCSOC would not 

have been possible if organisations and leaders did not recognise the strength and potential of youth.   

Need to be careful not to compartmentalise issues, we need to work together and share ideas and the 

experiences of all ages, allowing each other into our spaces for awareness and cooperation. 

Lƴ ƻǊŘŜǊ ŦƻǊ ǳǎ ǘƻ ǿƻǊƪ ƛƴ ȅƻǳǘƘ ǎƻƭƛŘŀǊƛǘȅ ŀƴŘ ōǊƛŘƎŜ ǘƘŜ ƎŀǇ ǿŜ ƴŜŜŘ ǘƻ ΨǎǿƻǇ ƻǳǊ ǎƘƻŜǎΩ κ ǎƘŀǊŜ ƻǳǊ 

shoes.  We need to have dialogues that move with trends and times to understand and address current 

and relevant issues but not forgetting our history.      

Need to be careful that we ŘƻƴΩǘ only focus on the negative behaviour of youth, need to recognise 

that there are many positive attitudes and actions of youth and help them develop them and be active 

in their communities and structures to move forward. 

Youth are dealing with 2 major problems ς lack of discipline and entitlement.  Lack responsibility which 

leads to distrust.  Can only leave leadership in safe and capable hands and our youth need to know 

and recognise this.   

Going forward we need to recognise that we need to find each other somewhere.  Both youth and 

ŀŘǳƭǘǎ ǘŀƭƪ ǘƘŜ ƭŀƴƎǳŀƎŜ ǘƘŀǘ ŜŀŎƘ ƻǘƘŜǊ ŘƻƴΩǘ ƭƛƪŜΣ ǿŜ ƴŜŜŘ ǘƻ ŦƛƴŘ ŀ ŎƻƳƳƻƴ ǇƭŀǘŦƻǊƳΦ   

¸ƻǳǘƘ ōǊƛƴƎ ŜƴŜǊƎȅ ŀƴŘ ƛŘŜŀǎΦ  LŦ ǿŜ ŘƻƴΩǘ ƎƛǾŜ ȅƻǳǘƘ ŀ ǎǇŀŎŜ ŀƴŘ ŎƘŀƴŎŜ ǘƻ ƎǊƻǿ ǿƘŜǊŜ ǿƛƭƭ ǘƘŜȅ ƭŜŀǊƴ 

and grow. 

This discussion shows that we need to have further dialogue on this issue.  Hope that through the 

coalition we will be able to continue the discussion.  We need a balanced approach to the discussion. 

Our thinking needs to be transformed and addressed to deal with youth issues.  How do we harness 

the energy of the youth?  Civil society needs to have spaces where the young and older voices are able 

to be shared and heard.   



Feedback session ς white cards 
What are you committing to as an organisation and as an individual to support young people and their 

work in the coalition? 

 

Issues surrounding DSD funding and SASSA 

Department of Social Development Withdrawal of funding ς Dale Schonewolf of The 

Welfare Forum 
Thanked the coalition for their support and endorsement of the objection to DSD subsidy cuts. 

Representing the joint task teams.  Gave background of the lead up to subsidy cuts.  NPO sector plays 

a vital role in assisting the government in reaching the welfare sector  

NGO Sector renders more than 70% of welfare services in SA.  Bigger than mining sector in SA.  Many 

partnerships between all sectors in the country and in different forms.  Most policy documents that 

have been implemented talk about partnerships between government and civil society.  At a summit 

in 2012 they talked about the need to partnerships between government and civil society.  DSD 

continue to talk the talk about how much they value the partnerships and work that civil society does.  

Needs effective communication and dialogue and mutual trust.  The only formalised communication 

that DSD recognises is the liaison structures they set up, and communication never got further than 

grass root levels.  Thus NPO forum structures were created in Aug 2014.  Breakdown in communication 

has occurred.   

In Jan 2015 NGOs received letters informing them that there would be no increases for the 2014/15 

year, at the end of the financial year.  Also said dialogue would take place on the manner in which 

grants would be received.  Unacceptable.  Thus a director forum was created to lobby on behalf of the 

NPO sector.  The letter was acknowledged but no feedback or correspondence was received from DSD.  

Intervention was requested through several bodies.  Needed to deal with no increases and long delays 


