PROCESS RECORD OFANNEALKWAZULU NATAL CIVIL SOCIETY
ORGANISATIONOALITIONCONFERENGEELD AT THE MAHARANI
HOTEL ON 13 AND 14 SEPTEMBER 2016

DAY 1

Official Opening and WelcomeéMonica Woodhouse

MonicaWoodhousenoted that it is wonderful to see all the beautiful faces in beautiful Durban. She
welcomed all the delegates to the conference and thanked the delegelestook the time out of

their busy scheduke and spend the time together. She noted that there amany various
organisations, individuals, donors and government officials present. She also thanked KAS for the
financial contribution made in order for KZNCSOC to host this conference with no cost to the
delegates.

She noted that it is an honour to serwith passionate people without much reward. All have stood
firm and with hearts of fire they have conquered many storms and climbed many mountains. It has
been a year of finding our feet and learning how to crawl and walk. We are a diverse groaplef pe
and character and all have served with integrity and honour. Our main goal is to walk together to see
real lasting change, tackling issues with government for the betterment of the community.

We have many challenges that we face in this provindeitos here that we find ourselves as CS,
where we are active and find our voices to fight for justice and democracy. Our task to continue
speaking until we can speak no more. In 2015 we were invited to dialogue with the Premiers Office
to build relatilmships. We were unfortunately unable to get a commitment from the Premiers Office
to attend the conference. Please enjoy collaborating and connecting together.

We salute our Par®lympiangoday and draw experience from them in order that we may make a
difference in our work and communities. We are on a mission together to bring change with one voice
to bring change to KwaZulu Natal.

National Anthem
Lead byAmagagu Soundmd joined in by the conference delegates

Keynote SpeakerMs Mampe Ntsedi dflelson Mandela K A f 0B Y Q &

Biography oiis Mampe Ntsedoftheb St a2y al YRSt I-PrdjektBpefaisy Q& Cdz
MampeN@nmcf.co.z882 747 6244

Ntsedi has been involved in community development work for the past tweng/years (23) during

this time, she has worked for NegBovernmental Organisations (NGOS) in different capacities in the
arts, land, SMME and grant making sectorShe has been imed in both urban and rural
development. Despite the different sectors that she has worked in, she has consistently been doing


mailto:MampeN@nmcf.co.za

capacity building on different aspects, as informed by the needs of the particular sector or the
organisations that she has ér involved with.

She igurrently Programme Specialfsr Child Safety and Protection for the Nelson Mandela Children
Funds (NMCF) which is an intermediary grant making NGO, where her responsibilities include;
identifying training and organisational ddepment support needs for organisatisrthat receive
grants from NMCF, conceptualising appropriate programmes and overseeing their implementation,
managing a grant making portfolio in addition, she identifies and maagesultants for additional
servicesShe povides consulting services on behalf of NMCF to organisations that require assistance
on training and OD related issues; ongoing liaison with all stakeholders, which include donors,
beneficiary organisation throughout the country. All these respaiiBes involve aspects of project,
financial and human resource management.

Ntsedi has a Certificate in Development Communication Certificate A and B from Wits Journalism,
Diploma as an Artist Educator from Afrika Culture Centre which is a commuotigdges based in
Johannesburg, a certificate in NGO Management Development Programme from Wits Graduate
School of Public Management. Certificate in Development Fieldwork from Community Development
Resource Centre in Cape Town, Certificate in Gender Pohnyadément Programme from Wits
Graduate School of Public Management.

In 1994 working with the Linda Waldman participated in the research on the position of women on
farms in Mpumalanga, the research was used as base for the FRRP Gender Programme #ateiit was
published in the book edited by Shamim Meer entitled Women, Land and Authority (perspectives from
South Africa)

Other Work
Member of the Mpumalanga Development Tribunal since, 120d3
Board member of Operation Hope since 1997 to date.

Address

The challenge of representing is that you speak on behalf of other people. | am representing NMCF
thus representing the organisation. When the invitation came to our office we became excited to
engage and speak to more than just the few organisations weawork with in the province. | am
excited that it is us the people who are here to talk together.

| was encouraged by the message we are stronger togetNemw | know | can stand here and talk
about the issuesl internalised this statement and nothat it takesa positive tone, itcommunicates

a strong message of working togetherdivil society Moving us in KZN from good to great. It will
change and will only happen if we work together.

The rights of children are protected and enshrined indbastitution but when we work do we engage

with them? Or, do we decide what children want and then create programmes for théiow many

of us engage with children and bring them into the discussions when developing our programmes for
them? How do we inolve children? Can we allow childrienhave a real voice and not just have them
coming to dance at meetings and conferences and then call that ghiitetipation?

What does it mean to be a village that grows our children? We have decided how weirgeq
work together as government but we have decided our coalitions are not temp@adyare
permanent. We speak about working and growing together. Regardless of size and status we as NMCF



we can identify with you to grow civil societyf we clearour own homes and SA becomes perfect we
have not finished. We need to look further afield and help where we can to make a difference as broad
as possible, our province, country and region. As NMCF we need to work as a collective and make
sure every childh the region is accounted fo As civil societwe have a responsibility protect our
children, what dove do when we hear or see abuse, this is the question we need to ask ourselves.
We say we are activists, but what kind of activists ar@ was easy for us to go from conference to
conference but what work are we actually doidgHow can we give back childhood to our children
andhow dowe need to support these actiofdn order for us to live in a safe environment arwdith
Africawe need to kep our children safe.

There is nothing as confusing and unsettling than contradicting voices. Let us be consistent in the
language that we use especially in the language we use to defend cl@drethhuman rights. Ubuntu

is not a concept to sound inlegent when we talk about it but it must reflect in the way we live our
lives. We know what culture says and the proper way to support our children, let us make sure that
we stop abusers[ S iind @ays of taking people out of poverty

In conclusion w need to address sustainability and development. How honest are you in the work
you doin@@ Do you share information freely for the common vision and interest ofcthedition? A
common cause to find change and make sure KZN becomes bettdrettied. Relationships with
government business and donors are for change and bring change for children and their protection.
Today it is very difficult to be a child in this country. Are you going to be safe in places that you are
supposed to b@rotected? Wha are we doing to give childhood back to our children?

Thank you

Monica Woodhouse thanked Mampe Ntsedi for her contribution and a gift was presented to Mampe
by Evashnee Naidu.

Reflections on the past yeaPresented by Mr Mxolisi Nyuswa KZNCSOQember

Mxolisi noted he was happy to see all the delegates and noted that he was seeing people from all
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Get into the bus with us and let us go back to see the path that we have tdwmler the last year.

From the guests who attended the 20tbnference, gresentation or flashback was shown to the
delegates.

KZNCSOC

- Afacilitating body harnessing the collective strength and wisdom of civil society to bring forth
a changed KZN

- Eng@es ourcommunitiesto work more effectively

- Discovers ways to involve government where it matters most

- Encourages organisations to speeikh one voice on matters of common interest

Membership benefits

- Better funding opportunitieg dialogue held with Eldelegation

- Biggerimpacta LI OS (2 aKINB SELISNIA&AS FyR SELISNRS

Ay



- Space to share expertise, resources and experieneesry dayis a classroom anevery day
I meet experts.

- There is a fully functioning secretariat

- Tales KZN to the world brings the world to KZNwe have other people coming from all over
the country to share with us and the coalition brings this together for us as members. You will
see pictures of members moving out of their areas and working arthengrovince and other
areas in our country

To date we have 148 registered members of the coalition, most of whom are NGOs with a small
base of CBOs.

NGOs 99.86% / CBOs 14.14%

Our membershigs constituted of members in various areas of service andosscAdvocacy,
/ KA f ReNIRs/ OQammunity development, Democrdggucation,Faith based, HealttHome
based careHuman rights, Land basic services and housing, Media, Transport and Youth.

Photo presentatiorn; showing marches and KZNCSOC members advocating against abuses and
issues of division.2 2 Y S yl&y&elebration in August held at Diakonia Conference Centre.
Election preparation, observation and monitoring teagisaining of monitorsand youth on the
importance of ensuring free and fatections. Training of youth on issues of democracy.

KZNCSOC has huge potential to spread its wings for sustainability and to grow our membership to
go deeper into the issues and be able to respamthem properly.

Stories of ChangePresented by members of the KZNCSOC Exco

Story 1
aE2f AAA bédmagl 2F Yw/ [/ ¥ éto“[sSaFé sdmeé af the wodk that N Wredb 2 NI K ¢

in their area as a result of being a coalition membehe @rea has formd a localcoalition of 10
organisations, started as a result of the provincial coalition. He was asked to share his experience of
what he has gained by being a member of the coalition.

When the coalition was introduced in our municipality we were dfitai meet a new organisation,

but we have established a session where all stakeholders come together to share our stories and issues
that are affecting their organisens and communities. This is where we are able to engage each
other and share our budge, our activitiesetc. We have managed to sit together on how to
implement activities togther so that we do not duplicate our activities and we have managed to end
with a surplus of R15,00G0r the yearbecause we are sharing resources and activitBecause of this

we are saving a lot of resources. There are many more stories that | can talk about, these are just a
few | can share now.



Story 2
Uzzi Mpungosérom Youth Inter Active based in KwaMasthared about work done with youth in

the coalition a brief note of what we have donéNe are Young, We Work!

Some pictures of the work that was done in the coalition with different organisations was shared:
work done for local government elections; interventions and youth leadership programmes; given
space during interventions and areas of policy making;

Key learnings

- The power of collaboratiog space given to speak across the province

- The importance of messaging and brandirtgying to emphasise that we speak to the youth
and make sure that we a@le to understand their messages and how they want us to work
with them

- Brandingg if you want youth to be seen we need to take notice of branding

- The value of human resourceswe have learned that not everything is about money but
human resources confirst. For my organisation from 2011 we have not received any funds
but through collaboration and sharing human resoureas have managed to accomplish a
lot.

Challenges

- Resource§ AF @2dz 1y29 2F FTdzyRAy3I az2dzNOSa LI SIasS K
- Lack of mentorshifior youth organisationg we need mentors that are able to develop our
youth to be leaders
- Gatekeeping by older NGO practitonegrg S aidAff FI OS &d2YS WRAy2al d
for youth organisations. The experience of older NGOs or practitiamess not be the
experience that we need in our spaces, new vision and help is often needed.
- Monitoring and Evaluatiog we still need guidance in regard to monitoring and evaluating
our work.

The best is yet to come! We will be hosting a conversagionii 2 Y2 NNR 6 Q&4 ad4Sdaizy gK!
more of an opportunity to go deeper on issues affecting youth focused organisations.

Message of supporg Dr Dix from Bnrad AdenauerSiftung (KAS)

| remember 2 years ago when the coalition was starfegople weae very enthusiastic to work
together. Often in our work after the second year things fimieas people do not get what they
want out of the coalition, but am happy to see that you are still growing.

KAS is supporting Civil Society work andittoak ¢ we are a German political organisation funded
0KNRdZAK Lzt A0 Y2ySeo 2SS R2y Qi KI@S KX@kdgy RAy3 L
always to solve problems at the lowest level. Thus if you have a problem in your family start working

on it at a family level and if this does not woheh move to a neighbour or the communitg. strong

state is not a state that is everywhere, they end up not delivering on their promises. If thesteae@g

civil sociey that is able to fix these igss then it is the task of funders and government to flamti

supportcivil society. What do we expect fronivil societ? Te main task is to promote the issue of
democracy.As KAS, &feel hat civil society should play a closer radepromoting democracy and



development. In &uth Africa we are working with government, political partieend more

importantly, we feel that it is crucial to work with civil society. We needtrong civil society,
government and institutions. What waee today is that the state alivil societyaround the world

especially wittNGG areincreasingly faingdifficult situations and restrictions on their activities. This

Aa S@Sy GF1Ay3 LI OS Ay 02dzy i vibttAricasThSNSalsgs ¢ 2 dz
growing elephant in the room in regard bivil societyg populism We are living in times of growing

populism as inacial media wheresmall issues are tvn out of control. Evein civil societywe are

hearing populist voicesmot evaything we hear in civil societig for the good of the country. My

message for these people is, be carefBbpulismdivides people andivil society should be bringing

people together.

Jenny Boyce thanked Dr Dix and KAS for their support for a sgeand

Conversation 1

t F NOYSNBKALI . dzAf RAY3AS 5S@St2LIYSyd FyR {40
Facilitated by Dr Rama Naidu (KZNCSOC Exco) and Presented by Ms Sithandiwe Yeni of
Oxfam SA

Biography of Sithandiwe Ye@ixfam Programme Manager
Sithandiwe.Yeni@oxfam.org.z874 522 8819

Yeni joined Oxfam SA in January 2016 as the Rural Transformation Project Manager, previously a
researcher at the Centre for Law and Society at the University of Cape TownRexklbpment
facilitator at Surplus People Project. She has worked largely on the issues of land access and
governance, landbased livelihoods particularly small scale agriculture and rural forms of resistance.
She studied Land and Agrarian Studies (MBhilniversity of Western Cape and Development Studies
(MA) at the International Institute of Social Studies (Erasmus University, Netherlands).

Address

Background of Oxfano8th Africa ¢ All theformer and othercountry representative of Oxfam have

left the South Africaas Oxfam SA has been created and is now functioning. There was pressure from
Southern African countries to start a southern affiliate to deal with country programmes and having
similar status asountry representatives from other countries.

WehH @S ¢2YSyQa NAIKGA LINE IécbnymcSupliimerd, Slghv&Gadgnd IN2 3 NJ- Y
governanceprogrammesas well as overall transformation and a focus on agriculture and land issues.

In terms ofpartnerships, this is a big concept, currently we have two types of partners. What informs
the partnerships is determined by what we focus on and what we do. What is\gabsise problems

and whatare the underlining issuéx It is in their definitionsand how we understand therthat
determines how we respond to them. What is the role of the state and civil society in dealing with
theseissues?or Oxfam poverty is mamade it is not natural. tlis political and the way the economy

is structured. He wages and salaries are structured and set up. Those with resources and those that
need to get access to resourcethe protection of companies who hold resources and who protects
them and why needs to be addressed.

strengthen the work we do? Who are the agents of change? Is it the state who push through policies
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that marginalise people further? Or, is it us as civil society? Or, is it the people whiiested by
the policies on a daily basis?

Questions and Discussion points
Dr Rama Naidu asked the following questions leading from conversation 1:

- If you are an agent of change what is it that you are doing?

- How do you activate change?

- Are we waitindor someone to deliver something to us, are we also sitting with a dependency
mind set?

- What questions do | need to ask of my organisation and our contribution regardless of the
sector we work in?

Record of conversations collected from each group:

Community organisations can be
brought together to act collectively

People who are affected by the situation
should be involved and act

Interlinking and collaboration

‘We need to work in a collective way

Collaboration
Networking

| Engaging recipients in the conversations l

[ Avoid politicization or Political agendas k

Cautions!

I There is a difference between voluntarism and activism y

Difficulty working in political environment

Great Networking platform l

Compromised impact Collaboration

T . . Partnerships are essential
[ No motivation or incentive

Not always about change but also
l about presentation of the good

[ Social Development Partnerships not good

[ Compromising the voice of children Collaboration - use others to learn I

Mentoring

Mentorship

[ Social Justice and Good governance issues

Challenges

Ignorance in the Health Sector

Funding issues

Integration into community

Do the policies of the country allow you to be an

Youth need to be actively involved
agent of change?

Networking I

Blu e Cards 25 Not always about organisations but a collective ]

How can you change if you remain as Beggars

| Sustainability of work

1 can use visual arts to empower A
children and communicate with : = 3
Conversatlon 1 Can funders co-set the Agenda I

their inner voices E together with Civil Society?
of Techniques = £ 4

Work more with one community to Agents of change Civils society should facilitate public
know the issues they suffer participation

You as an individual

focus on families women and Civil society through partnerships
children to make impact in
communities Focus on the change you want to happen

Community Helpers

Focus on Target group Government to create space for Public
Participation through policies

I Community centre of development

— - Target groups Educate youth about Human Rights, work
[ Home based carers- basics needs collectively with other service provider that
promote effective service delivery

Assisting young people in the community

= S = Change attitudes
Child protection activism

Actions Lobby Government

[ ECD - Stimulating young children

Change mindsets

Be specific about the change you want to make
[ Seeing change in peoples lives k P gey I

7 = 5 = Demand spaces of engagement between civil society,
[ Small membership fee for membership and belonging H Outcomes r local com;unitv andgmg'.micipa]itv g

I Assist with school fees . health issues r

Create spaces for people to grow and learn l




Members were asked to remark on the different way the conversation was held and what they learned
for themselves from the process:

- It was beneficial to talk with different voices from different organisations

- Everyone is expected to make a difference

- This pocess helps us to share ideas and now | have great information to take home with us

- | have identified people to connect with and now have ideas and contacts | can take home
with me

Conversation 2
Partnership with State, Business, Private Sectors an&&iigty

Facilitated by Mrs Monica Woodhouse (KZNCSOC Exco) and Presented by Dr David
Harrison of DG Murray Trust

Biography oDr David HarriserCEO of the DG Murray Trust
david@dgmt.co.z883 303 8819

Harrisonis the CEO of the South African grambaking foundation, the DG Murray Trus#fter
completing his medical internship in 1990, Harrison joined the Child Health Unit bfriversity of
Cape Town, working on policy issues related to child health, nutrinod early childhood
development. He completed an MSc(Med) related to the planning of child health services in
Khayelitsha.In 1991, he founded the Health Systems Trust (HST), @ov@rnment organisation
supportinghealth policy and services developmén South Africa. In his capacity as Director of HST,
he established the South African Health Reviem annual assessment of health and health care, and
the Initiative for SukDistrict Supportworking with the Department of Health to improve the guglit

of health care in clinics throughout South Africa.

LY HnnnI KS O2YLIX SGSR | al aG4SNRa Ay tdoftAO t2fA
returning to South Africa to head up Love Life, a national HIV prevention programme for young people.

In 2010, he joined the DG Murray Trust, which has a significant focus on early childhood development
(ECD) and education and opportunities for young people.

Address

Amplifying impact through coalitiongarly ChildhoodDevelopment as a case study
Starting with the brain, you use this to start coalitions! If we could design our coalitions the way the
brain works then it would be instinctive and we would be able to find new ways to create coalitions
and ways of working. There are functional areas inkf&n that stimulates thinking, movement as
well as new and old experiencesll of this happens in a split second. When the brain is stimulated
the nerve cells start to connect to other nerve cells in the brain and the more these are connected the
more synergy happens in the brain, thus the circuitry of the brain is being laid down. Ultimately the
connections start to shape the brain. The important point | want to make is that the different parts
of the brain all have different roles and responsitaitiand have to figure out how to work together
quickly and dynamically. Form follows function.

All of civil society are trying to do their own things around the province. There is so much space
between us and through deliberate processes it is possdri¢hings happening in one part of the
province to effect issues in other parts of the province. How can we start interacting with each other
to be effective and start making chari&/e need to look for policy windows, working towards them
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happen straight away it takes time and perseveranBeoblem definition and policy solutions with
political will need to work together to open up policy windows. ggiedfrom John Kingdon (1984)
Agendas alternatives and public policy)

Dynamism that comes together that ultimately brings about change. The word partnerships can
become a very static thingCoalitions need to be dynamic andmbine around common aims. The
purpose of coalitions is to amplify impact. If we can get constituencies to come together in different
ways then we have a starting point for change.

Case study: Growing coalitions for ECD
Real life is messier than case studies portray. The takeautdase studies depends on who come
together.

The ECD sector does not have an organisation framework. Government grolvedénances and
NGOs providehe services and this depends on if there is and ECD centre in the area. What about
children who do ot have an ECD centre in their area? Public funds go to registered centees (ev
though not all registered a#res get funding), donor funds angser fees to go unregistered rges.

This does our children a disservitle reed a new framework for ECD®uth Africa. Ifwe aregoing

to nurture human capital we need a process from conception upwards. Nutrition, fotesrly life

and an opportunityfor learning.

CN} AYSYiSR WR2Yy2NJ Fdzy RAY3IQ AY HAAYy

DG Murray trust was one of a number of funders autB Africa, either directly or through training
organisations. lve areseriously going to cover children from birth onwards there are a number of
areas that need fundingd. home-visiting, playgroups, ECD centres onwards. Firstly DG Murray Trust
creaed partnerships with other funders, to prove that non centre based provision woikat it is
affordable and that adequate management systems can be pydther for effective management.
Organisations did not merge but had a clear way of working togreand by early 2010 they were
able to prove that the areas of funding were workinthey therefore bd a powerful idea that could

be taken to government At the same time thgovernment of North West put out an appeal for
assistance with EGD the province Thus théeCDcoalition met withthe North Westgovernmentto

work in two districts to pilot this programmapening up golicy window.

The ECD coalition of donaisvelopedthe programme furtheand worked with North Wed®rovince
to fund play goups. Inks could be made to link play groups and community work programmes.
Throughthis analliance with donors and government policies were created.

KZN government then heard about the programme and contacted DG Murray Trust to work im KZN
political opportunity and a new programme to bring in unregistered ECD centres be brought in line to
register them. New partnerships were made with other ECD partners and funders in the province. It
was a slow hard process btite processreatedan emergingalliance of funders, resource training
organisations and provincial government working together.

Partly as a result of poor education iaush Africa, government started to look outside of education
only in schools. ECD was made a prionityre Natioral policy with additionaR1 Billiorfundsbeing

made available for ECD with a new MTEF financing policy for funding. Got to work with national
treasury DoH, DBE and DSD. Public and prsemiors thusoming together.

A key question isHow do we haness the expertise in other areas.ibusiness and private sector?
There is p way of automatically upscaling ECDant8 Africa. So vhat about social franchisifgDG

<

u



Murray was interesting indrvested existing funders as well as new partners &ts$mart Start to

expand access to ECD through accredited early learning centres. Hope to show government that this
g2dzt R 6S | YSIYyAy3IFdAd gte& 2F dzLJAOLfAy3a 9/ 50 /N
Trying to create unlikely markets andtwerks and partnerships by bringing new and unlikely partners

together. These can liberate new funding oppoitiescL Yy 2 @ A2y 9R3IS P | 2 dzf R
without new partners.

Implications in developing aitions to amplify impact
Funding is not aerosum game

- Think strategic investor, not funder. Who are the key strategic investors in what we are trying
to achieve

- Sell your potential impact, not the need of your particular community. Funders do not have
an infinite pool of funds and the impathey are able to have is very small. People only
LINBaSyd + gAyR2¢ Ay GKS FILOS 2F ySSRO 52y Qi
be realistically achieve
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Communication is your currency of exchange and interaction. Can only learn from each other by
meeting together and talking together

- Create a common identity through smart coalition communication. Need substantive
communication that has substanceNd G KS y S g2 NJ @ /I {ha R2yQi 1
smart communication.

- Create regular engaging and collatigrowing feedback

- 9y3aAF3aS GKS YSRAI 2dziaiARS 2F ONRaAao® 52y Qi 2y
Media are often looking for opportunities to share stories. Engage with journalists on stories.

Coalitions work when they are core to the business of pagne

- Businesses are not fundersthey do specific business, employ people and want to be
O2N1LIR2NIiGS fSIRSNAO® I NBFa oKSNB ySGg2N]lAy3a Ol
funders. How can you access employees, galvanise understanding abossubehat you
focus on. Can you make an economic case for your cause

- Media houses value substance

- NGOs are not just service providers. TO often see NGOs framing themselves as simply service
providers, no we are advocates for change and need to chammmoialstransformation.

Government caf do this, civil societyhas its finger on the pulse and nestd bring critical
thinking to the fore

Bepartofsocid @ Qa Lyy 2@l GA2Y S Ro8&dnnovdta? and IQagyierXOA A f &2 OA !

Questions and Discussipaints¢ pink
How do we become imaginators to address societal challenges differently?

A few comments:

- Having different conversations in different places can create new opportunities and give us
new perspectives and ideas.

- NGOs themselves can be the smriof problems, many exist as long as money exists and
therefore are not there for the community. Need to create space to hear the voices of the
people who have the problems



- NGOs must stop being beggars to see change. Once part of civil society stangtlas a
business person and start thinking of sustainability.

- A lot of young people are starting up organisations, young people are connected through
phones and internet. We need more inforn@t technology in civil society, neprofit based
for the canmunity.

Record of conversations collected from each group:

| Get involvement of people
NGO's are a problem they are there for the money. communities should deal
| Build Trust amongst actors with the problems directly
|
| To collaborate and stop being insecure No money no NGO's ]

[ Collaborate with humility and common vision How do we act with challenges and with whom? I

[ Collectively maximise our resources to solve problems n Challenges Constitution is only a guiding I
Collaboration

[ Community coaliti ‘Who asks for support and who gets heard? I
| Networking with common goals Engagement with policy issues I
@ Government dictates terms for us as NGO's ]
|
| Partnerships to engage in solving issues together

[ ‘Work together as CSO in encouraging communities to identify needs

l Have Vision
l ‘Willingness to share
| Ability to communicate

|
| Let go of old mindsets
Do more than be a service provider

([ourimagination must be in line with the needs of the people ]
l Activists not imitators

Share resources

New person new ideas

Go to the community and look why there is
poverty in certain areas

Research Needs analysis

Market research

Daily/regular enagagement support and listen to actual issues ]

Conversation2 @

Stop and monitor and evaluate the work we are doing I

Review what you are doing and is it still relevant?

Bring in innovation and technology in the work we do

NGO's need to change how we view ourselves ., we need to apply the same
business priciples as formal business, utilise current'and available resources

of Characteristics

Multidisciplinary approach ]

Change the way we think about ourselves as NGO's |

Be more business minded |

(oo Jo

Have different conversations with different people . |

Resources Create time and space look at the bigger picture |

[ coltaboration within/amongst organisations - J Determine the role of NGO's in Society |

Grassroots consultation

Define the problem

Y Bein the field to understand the individual circumstances at grass roots level |

Empower people in the community to help themselves l

Capacity building Teach children ]

Offer training and support for real issues ]

Sell the vision

Look for business opportunities

Tmagine the strategy that will add
value and have impact

Marketing ourselves
9 OH Market our value

Focus on impact

Find gaps and areas ignored by organisations in the past ]

Look for opportunity

Conversation 3
True Sustainability and what it means to Civil Society / Aid vs Sustainable Development
and Impact

Facilitated by Mr Paul Kariuki (KZNCSOC Exco) and Presented by Mr MigjaamebDee
the Pietermaritzburg Community Chest

Biography oMichael DeegarCommunity Chest Executive Director
Director@communitychest.org.z@72 768 5485
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Deegan has spent 28 years of Global Corporate experience with Honeywell Inc. USA (a Fortune 100
company), 7 years of running real estate and property broker businesses in SA as well as 5 years at the
PMB Community Chest as Executive Director and Counniblgie

He is also Chairman of the Umkhuseli Institute of Research and Management (UIRM), a globally funded
organization dedicated to the cutting research in HIV/Aids andH&lives with his wife Debbi, who

is Head of Academia at My Tutor Centre in Sadlte, PMB. In his spare time, he is a TV Sports potato
couch addict and a chocoholic.

Address

What do these terms mean?

True Sustainability and what it means to Civil Society / Aid vs Sustainable Development and Impact
Civil Societg many pieces that ke up the sector. A powerful lobimg body andvithout the sector
nothing happens.

Sustainabilityg The three spheres of sustainability
1 Economia; Business ethics, fair trade, worl@rights
1 Sociak Standard of living, education, community, equal ofpnity
1 Environmentalg Natural resources use, environmental management, pollution prevention,
recycling NB!

Aid¢

2016 survey: KZN have highest population of childréryi®.old. 1,6 mil of which 1 mil live in poverty
(75%), 492,000 live in food penty.

The 17 sustainable development goals: Need to line up to these
1. End poverty in all its forms everywhere
2. End hunger, achieve food security and improved nutrition and promote sustainable
agriculture. Community Chest entered into a partnership tordtfieutritious meals a day for
R1.
3. Ensure healthy lives and promotewsllSAy 3 F2NJ +F €€ G Fff | 3Sas oc

4. Ensure inclusive and equitable quality education and promotédifg learning opportunities
for all
5. Achieve gender equality andmpowerall womenand girls
6. Water access
7. Ensure access to affordable, reliable sustainable and modern energy for all
8. Promote sustained, inclusive and sustainable economic growth, full and productive

employment and decent work for all. Start small in comiitiea ¢ bottom up!

9. Build resilient infrastructure, promote inclusive and sustainable industrialisation and foster
innovation

10. Reduce inequality within and among countries

11. Make cities and human settlements inclusive, save, resilient and sustainable

12. Ensuresugainable consumption and production pattertshow can you keep the money
going around in your own community

13. Take urgent action to combat climate change and its impacts

14. Conserve and sustainably use the oceans



15. Protect, restore and promote sustainableeusf terrestrial ecosystems, sustainably manage
forests, combat desertification, and halt and reverse land degradation and halt biodiversity
loss

16. Promote peaceful and inclusive societi for sustainable development, provide access to
justice for all and bild effective, accountable and inclusive institutions at all levels

17. Strengthen the means of implementation and revitalise the global partnership for sustainable
development. Therea@oY | y& bDhQa ¢S R2y Qi KIFI@S I aidNRy3
industry have a bigger say in the running of SA than civil society.

The world and SA have bought into these goals. At the end of the day we need money to do the work
we do. Sustainable development is the only way to go. At community chest have theld, N§8@s,
business and government that they work with. There is a zero percent growth rate in the economy
but we have a 6% inflation rate. How are we going to overcome this? The economy is going nowhere
so how do we become sustainable:

- Need to havea proper and involved board and or council structure
- The Board or Council are also Fundraisers
- Full time / part time fundraiser (donor sponsorship). The best investment an NGO can make!
- Merge and or consolidatetoo many NGOs
- Seek partnershipg Proposad and Projectg leads to greater impact and more attractive to
funders
- Must develop new income streams, always going to be something that goes down
- Membership fees
- Administration cost % on Proposals
- Work place giving ask employees at local busirses for a small amount of monthly
contributions
- Replace money with Donations In Kind and Donor Assisted Giving. A companies core
business is not Chinding if they are doing something in your communisther ask them
for donatiorsin kind a different types ofsupport before moneythey may bemore willing
to assistyour organisation
- B2B D2[x Business to Business, Door to Door!
- Income streams, Bequests, nurture relationships
Competitions and sponsors, try and get your costwered i.e.
telephone
Percentage of Proposal to your Sustainability Fund, will help keep you
around for 5 to 10 years
Trusts and Foundationssince 2008 not paying out as much due to
their returns being less. Get out and find them
Direct mail campaignean drive bequestg leads back to nurturing
relationships
Government income is limited with 0% growth
The R100,000 club = 1@6nors x R1000 donation
Monthly club 100 draws relationships
Private is King iDonorships Individuals are the biggest dorsin

SA
I 2¢ Ylye LIS2LXS R2 @&2dz 1y26K LT &
receive

Christmas Parties i.e. ask restaurants for 10% of takings and then
support them with friends and family



Wiother TeresaCanonisation pilgrimag@raw

What is happening in 2022 Durban? The commonwealth gamie$hishas the potential to bring in

R20 Billion into the country, need to look at accessing 1% of the total cost of the project. This will
come to R200 million. Need to think ahead, we have 6 years to work toward€ikisSociety @eds

to start thinking outside of the box.

Nedbank2012 Giving Report
91% of high networked individuals gave money, time or goods in 2012. 63% gave less than R25,000,
7% gave more than R100,000

Top reasons for giving
- Care about the cause
- Want to make a difference
- Want to give back to my community
- Religious beliefs
- Family tradition

Beneficiaries
- 69% implementing ingutions (nonprofit organisations) were the most popular beneficiary
recipients
- 4% political parties and advocacy growpsre the least popular

Government money is not guaranteed, need to diversify.

Summary

- Long term Financial Sustainability is not optiondbomany have drawn down reserves to
nothing. Need to run your organisation like a business. Social media, findegaisissues
etc.

- Begins at the Boardevel, they must be working members and adding value to the
organisation. They joined for a reason and therefore must provide added value

- Get a Fundraiser you must make the investment. There will be a return loa investment
but it takes time, so be patient and never give up. Never give up to follow up on leads,
proposals and relationships.

- Merge and consolidate. Where are you working in s#aene areas doing the same work?
What are NGOs in your area doingdamorkingon? Where can we connect?

- Partner, Collaborate and Cooperate

- LGQAa LYRAGARdzZEtf A FYR I A3IK ySG62N)] AYRAGDARAZ f :

- LGQa y20 ltgrea aakz2g YS (GKS YzySeé | O0OSLII R

- Create multiple incme streams

- Be PASSIONATE! Shdenors that you are passionate about all aspects of your work and
organisation

- Never give up!

Questions and Discussion points
What new income streams are you going to put into place that will generate funds towards your
sustainability fund?

Individual esponses and ideas:



- Have an idea to access BBEEE funding from companies to improve their BBEEE status and
rating. Working within their company and community.

- Ask bottling companies to add their info onto the bottles to ask people to donate

- Idea of havindunctional boards, better skilled i.e. lawyers and entrepreneurs. Use your ability
and talents to get what you wartpoetry, music etc.

- Involve young people to go to companies to do branding of companies through art and
creative activities. Need todd to sell our services instead of always doing it for nothing

- More donations are done by women than men in South Africa, the challenge is to broaden
GKA&a o0lasSs 02YS dzZLJ gAdGK I+ ySg aeadsSy 27F FdzyR
look outside to lisiness. Could have fun runs as a fundraiser.

- Need to have a debit facility. When you open your account, create a debit facility at a small
fee. Ask individual donors to do a monthly debit order. Can also do an-aadpid to
support work done for camps or youth training.

- Couldhostgolf days® help sponsors and funders to network and get to know the organisation
and beneficiaries better. Also gives the donor exposure to players and other communities.

Board to pay a monthly amount

Boards
‘Workshop for Board members - "Transition
from Seat Warmers to Fundraisers”

| Food gardens harvest to sell

— = Partner with business and individuals to raise funds for school ]
I Fundraising dinners
Run as a business I
I Community members monthly debit order
- — Busi Approach highly established business in the sector to contribute towards
[ Form groups with other gardener organisations - supply supermarkets usiness sustainability fund annually
[ Hosting youth events as part of fundraising jasasi Community involvement and local business partners brought on board ]
Keep costs low Engage business sector dialogues with the community l
Having UPCD money
Door to door give people forms to create debit orders Build relationships with sponsors by reporting and providing feedback this will
- move them even more
Sell nappies
Brainstorm and research on possible donors ]
undraising balls
Yellow Card 1 —— Approach companies to advertise for you eg water bottles |
Conversation 3 - = —
A e . = = Social Resp y contributions from sports clubs’ ]
[ Individual Giving "Getting a little from many’
— Feedback results to donors
I Membership fees / joining fees I
Proposal must include basic needs that will go a long way eg. Telephone bills
I Stokvels E g JHEVE0 - I
Small amounts - large volumes - bigger impact
— - - Community events and fundraisers l
Run an additional PBO rendering service Ideas 3

I Somt fafiraig Offer training to the staff of companies ]
oint fundraising events

YT - - Bee keeping project - Enviro friendly ]
l Diversification of services to generate extra income
— — | Use left.over bath soap to make new soap I
I Target HNI and individual people to donate to the organisation |
— Starta swap shop I
[ Trainings and charge small fees
Use services eg Poetry to generate income I

Take risks/ Ask |

Ideas 2 Identify HNI's and build relationships ]

Monthly contributions from members I

Value for money ]

Membership fees and recruit more members I

Jumble sales I

Selling of vegetable harvest in our gardens ]

Golf days I

Donate on special celebration days ]

Wrap up of Day & Mr Sandile Sithole of KZNCSOC Exco

Sandile thanked the delegates fdeir time during the long day. He noted that all who attended have
something positive to take home from the opening remarks, stories of change and the input by all the
speakers. All that has been discussed is there to help us to build our organisstiengthen our
partnerships and communities.



DAY 2

Recapping of Day 1

Had a fantastic day!

Looled backat each conversation to get a feel from the delegates on their thoughts and feelings on
the conversations and the questions raised. Learnings for delegates were shared in regard to the
following:

Session Ondn terms of your organisation as an agentbhfinge: How effective are you in the work
GKFG @2dz FNB R2Ay3IK 2KFG OFy L 6S R2Ay3a RATFTFSN
alone?

- We have to be active now to be more effective!

- 2§ R2y Q-évallBonsa&tthis is very important to dmeed sufficient research

- Most organisations look for big companies for donations first, need to look at local business
first for assistance. Help small business in response to their sumpdmiild strong
relationships

- Power of collaboration and partnghips is key for growth in our NGOs!

Session Twdiow can NGOs become imaginators to address societal challenges differently?

- Becoming imaginators; it is difficult to implement what we imagine especially with limited
resources

- bSSR G2 YI 1S & diNBRF WEHISS R2AMQIGWHISRQ A dadzSa

- Can only be imaginators if we look at getting involved in partnerships

- We need to take care of our environment, walk the talk, stop being imitators and start to be
innovators

Session Thre&Vhat new extra income stream will you put into place that will generate funding for
your sustainability fund?

- How to transform seat warmers to fundraisers
- Not all about money, we need to ask for other things i.e. mentorship and goedad and
knowledge
- 52yQi0 221 LI &G 2dzN) ySAIKOo2dzNE Fa Fdzy RSNABE |y
- 52y Q0 KI @S G2 tionsdigNRbedgikg neidity. y A & I
- Government funding will become less accessible in the future so we need to start thinking
differently NOW!

#Generation

Refletive space for the youth sectt@ad by Uzavipungoseof Youth Inter Active and
Brian .. of Democracy Development Programme

Youth Inter Active Uzzi
From what we were until we became a member of the coalition how have we achieved our work.
Firstly onething we have achieved is that we now have a space to address other NGOs and share



journeys that we have taken. Been in existence for 5 years during which we have not received any
funding. We have been partneringith a number of organisations.

As civilsocietyyouth sector working together you are able to reach a number of issues and people.
We run school based programmes and sometimes we arailetto reach far In our area there are

35 high schools which we could only cover 4, but through partmgssive are now connecting with

15 schools. We now also have a radio slot with Inanda FM for topical discussions. Spend time
speaking about and addressing the social ills that youth are struggling with, through stage plays, drama
and flashmobs as well aidiscussions.

We have been able to move from the area that were confined in to work throughout Ethekwini
through partnerships with Activate. We were able to train other youth workers in the work that we
are able to do. Opening up of platforms throutle partnerships we have now created.

MCCc YLT ProgrammeKelly

Based in Mariannridge a community based development organisation established in 1990. Formed
the Youth Leadership Team to be a positive change in Mariannridge. Established to tizim of te
young leaders to initiate programmes to change youth in the community. Focus on Youth leadership,
career development, mentoring and active citizenship. Do fundraisers in the community for local
programmes and schools.

Through KZNCSOC were abledionect with Freedom Hougsd GE 2016 Project
- Youth aged 185
- Voter registration
- Democracy education
- Political debates
- Community conversations
- Election Observation and Monitoring

The political debate was a new programme for Mariannridge and had never been done before.

Outcomes
- A project by Youth for Youth
- Empowered and skilled team (leadership skills, planning, report writing and team work
- Youth Can!
- 200 youth reached during tharoject
- Postelectiong@ 2dzi K gl yi G2 O2yiAydzS LI NLAOALI GA2Y X

Challenges
- Lack of community support for political programmes
- Youth people are fldiand hard to geto participate
- World view of the team was limitegicreated a big learning experience
- Dialogues hijacked by adults in the commumjtpck of trust by adults in the community

Through the partnerships atollaborations we were able to get out of our comfort zones.

YMCA; Sanele Makhathini

Through KZNCS@& were involved in training programmes to equip youth with skills. Through our
training we have empowered youth to step out of themmfort zones. Spoke about policies that
effect young people. We believe youth are neglected and have a lack ofskilleformation. We



looked at how we pitch the work that we do to our stakeholders, education of young people of the
importance of voting and monitoring elections.

The most important issue looked at during the year was Question Everything. Are thetissues
government are focusing on relevant to us as youth? For example Youth Day, whysiitetatking
about 1976 when we should be talking about youth issues of the day.

Audience Interaction

Brian introduced some members of the conference from Yooitganisations and shared the youth
work that they are coveringThrough a series of questions leaders of organisations represented at
the conference were asked about the interaction of youth in their organisations.

It was noted that we need to open gpaces at different structural process. Use the coalition to open
up those spaces and stop talking to the converted in civil society. Important to also recognise some
of the general problems in employing youth today i.e. discipltmme management, commntration

and work ethic Youth need to take an introspective look of their attitudes and actions.

Interesting to hear or feel the resistance to interacting with or employing youth. As soon as people
are challenged there is resistance i.e. youghtisings and protests Pretoria Girls protest. What are
we doing about young people who are trying to make a differencelesmidnovative? Just because
young people are not ready today we should not disregard their voices as they need mentoring to
becorre mature voices. It is important to recognise the youth work covered in KZNCSOC would not
have been possible if organisations and leaders did not recognise the strength and potential of youth.

Need to be careful not to compartmentalise issues, we needdrk together and share ideas and the
experiences of all ages, allowing each other into our spaces for awareness and cooperation.

Ly 2NRSNJ F2NJ dz&a G2 62N)] Ay @&2dziK az2fARFNRARGE YR
shoes. We need to ka dialogues that move with trends and times to understand and address current
and relevant issues but not forgetting our history.

Need to be careful that w& 2 yoflyiifocus on the negative behaviour of youth, need to recognise
that there are many positive attitudes and actiong/ofith and help them develofihem and be active
in their communities and structures to move forward.

Youth are dealing with 2 major prabhsg lack of discipline and entitlement. Lack responsibility which
leads to distrust. Can only leave leadership in safe and capable hands and our youth need to know
and recognise this.

Going forward we need to recognise that we need to find each osbenewhere. Both youth and
I Rdzt Ga GlFf1 GKS f1y3dz3S GKIFG SIFEOK 20$KSNJ R2y Qi f
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and grow.

This discussion shows thae need to have further dialogue on this issue. Hope that through the
coalition we will be able to continue the discussion. We need a balanced approach to the discussion.
Our thinking needs to be transformed and addressed to deal with youth issues.délae harness

the energy of the youthivil society needs taalve spaces where the young and older voices are able

to be shared and heard.



Feedback sessiawhite cards
What are you committing to as an organisation and as an individual to supporgymeople and their
work in the coalition?

Issues surrounding DSD funding and SASSA

Department of Social Development Withdrawal of fundibgle Schoewolfof The

Welfare Forum

Thanked the coaition for their support and endorsement of the objection @SD subsidy cuts.
Representing the joint task teamdGave background of the lead up to subsidy cuts. NPO sector plays
a vitd role in assisting the governmein reaching the welfare sector

NGO Sector renders more than 70% of welfare services ini§ger Bhan mining sector in SA. Many
partnerships between all sectors in the country and in different forms. Most policy documents that
have been implemented tal&kbout partnerships between governmeand civil society. At a summit

in 2012 they talked laout the reed to partnerships between governmeand dvil society. DSD
continue to talk the talk about how much they value the partnerships and workcilitisocietydoes.

Needs effective communication and dialogue and mutual trust. The only foeda@mmunication

that DSD recognises is the liaison structures they set up, and communication never got further than
grass root levels. Thus NPO forum structures were created in Aug BBsakdown in communication

has occurred.

In Jan 2015 NGOs recedvletters informing them that there would be rincreases for the 2014/15

year, d the end of the financial year. Also said dialogue would take place on the manner in which
grants would be received. Unacceptable. Thus a director forum was creatdibtoda behalf of the

NPO sector. The letter was acknowledgatlio feedback or correspondence was received from DSD.
Intervention was requested through several bodies. Needed to deal with no increases and long delays



